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Project: Safe Haven: Expanding Shelter Resources for Trafficking Survivors in the Western Balkans
Implementing Partner: Open Gate / La Strada Macedonia

Terms of Reference (ToR)
Consultant for development of a system to track and evaluate the delivery of services to victims of trafficking

1. Background and Context
The Safe Haven Western Balkans Project aims to develop a multi-level and multi-country institutional strengthening approach to build systemic, long-term practices and mechanisms for funding adequate shelter solutions and comprehensive services for Victims of Trafficking (VoTs) in the Western Balkans. The project seeks to advance regional standards in the protection and support of trafficking survivors, enhance the capacity of shelter providers in advocacy, improve the sustainability of service provision, and promote survivor-informed, data-driven, and partnership-based solutions.
In North Macedonia, Open Gate/La Strada provides holistic services for protection and reintegration of victims of trafficking and operates the only specialized shelter for women and girls victims of trafficking. While internal mechanisms such as multidisciplinary team evaluations and beneficiary feedback exist, there is no unified or institutionalized system for monitoring service delivery, collecting data and evaluating the quality of support provided to victims in application of minimum standards. This results in limited accountability and weak evidence for decision-making and policy advocacy.
To address this gap, Open Gate/La Strada will engage a consultant to design and develop an online monitoring and data collection platform to systematically track and evaluate service delivery to victims of trafficking. The platform will ensure greater transparency, accountability, and responsiveness, enabling data-driven improvements and supporting policy advocacy efforts.
2. Objectives
To design, develop, and pilot an online monitoring platform for systematic collection, management, and analysis of data related to service provision for victims of trafficking in North Macedonia. The platform will support the tracking of beneficiaries, types of services provided, timelines, outcomes, and feedback mechanisms, thereby improving accountability, data quality, and service coordination.
3. Scope of Work
The consultant will be responsible for:
· Conducting a need assessment of Open Gate/La Strada’s existing data collection and reporting practices.
· Designing the architecture and user flow of an online monitoring system, with secure user access levels (e.g., administrators, management, etc.).
· Developing and deploying an online platform (web-based, secure, and user-friendly) for collecting, storing, and analyzing data related to service provision to VoTs.
· Integrating beneficiary feedback and performance indicators for victim support.
· Training staff on platform use and maintenance, including data entry, visualization, and reporting functions.
· Piloting the system with Open Gate’s users and integrating feedback before final delivery.
4. Methodology
The consultant will apply a participatory and user-centered design process, including:
· Desk review of internal documentation and existing data management systems.
· Consultations and interviews with Open Gate/La Strada staff to define data categories, indicators, and reporting formats.
· Iterative development and testing of the platform prototype.
· Training sessions and technical support during the pilot phase.

5. Deliverables
The consultant will deliver:
· Work plan, system concept, and technical specifications.
· System Prototype – Demo version of the online monitoring platform.
· Finalized Online Platform – Fully functional online platform, secure, and hosted platform for data collection and monitoring.
· Training session for staff.
· Final Report containing summary of work completed, system description, and recommendations for sustainability.

6. Timeline and level of effort
The consultancy will be conducted over 10 working days, within an agreed two months period:
· Needs assessment and inception phase – 2 days 
· Platform design and development – 5 days 
· Training, testing, and finalization – 3 days 

7. Reporting and Communication
The consultant will work directly with Open Gate/La Strada’s designated project manager and in close collaboration with relevant program staff. Regular progress updates and validation meetings will be scheduled throughout the assignment, ensuring continuous communication, progress monitoring, and integration of project inputs.
8. Consultant Qualifications
The consultant should have:
· Advanced degree in Information Technology, Computer Science, Data Systems, or related fields.
· Proven experience in developing online data collection and monitoring systems.
· Strong understanding of monitoring and evaluation (M&E) principles and indicators.
· Experience in database design, data visualization, and dashboard development.
· Familiarity with data protection regulations (GDPR) and ethical data management.
· Excellent communication and documentation skills.

9. Application Process
Interested candidates should submit:
· Letter of Interest outlining relevant qualifications and experience.
· Curriculum Vitae.
· [bookmark: _GoBack]Financial Offer in MKD.

Application Submission: Send applications to kontakt@lastrada.org.mk by Thursday, November 27, 2025, 17:00 CET.
10. Scoring Criteria
Applications will be evaluated based on the following criteria (technical/financial offer ratio: 80/20):
	Criteria
	Points

	Advanced degree in IT, Computer Science, Data Systems, or related fields
	10

	Experience in developing online data collection and monitoring systems
	20

	Experience in database design, data visualization, and dashboard development
	20

	Knowledge of monitoring and evaluation principles and indicator design
	10

	Understanding of data protection regulations (GDPR) and ethical data management
	10

	Excellent communication, documentation, and training delivery skills
	10

	Financial offer
	20



Shortlisted candidates may be invited for an interview before final selection.
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